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Priorities

� Implement payments based on Utilization

� Maintain Provider Cash Flow

� Use consistent rate structure

� Incorporate Transition Factor

� Incorporate Transition Floor and Ceiling as 
applicable



Problem/Solution

� Payments based on previous month 
utilization would mean delays of 3 to 4 
weeks every month

� Pay for preceding month based on estimated 
Utilization (1/12 of 225 days)

� Adjust for difference between estimated 
utilization and actual the following month



Payment by Month Payment Issued

July

Payment 
for June 
based on 
provisions 
of the old 
contract

August

Payment 
for July 
based on 
estimated 
utilization

September

Payment for 
August based on 
estimated 
utilization

Adjustment for 
difference between 
July actual and 
amount paid in 
prior month for 
July

October

Payment for 
September based 
on estimated 
utilization

Adjustment for 
difference between 
August actual and 
amount paid in 
prior month for 
August



Primary Data Sources

� Web Res Day
� Basic Information

� Service Provided

� Utilization

� Authorization 
Database
� Service Authorized

� Rate for Service

� Transition Factor



Calculations

� Payment for preceding month based on Estimated 
Utilization

� Adjustment for month before preceding month 
based on actual utilization

� Transition Floor or Ceiling if applicable
� Amount potentially subject to recoupment (above 

established rates)
� One time payments
� Other Adjustments



Payment based on estimated 
utilization



Payment adjustment for month 
before preceding month



Supported Employment for 
Individuals

� Utilization based on 15 minute intervals for 
Job Coaching

� Rate is 58.11

� If Transportation is provided it is billed 
separately based on miles



Individualized Home Supports

� Utilization based on 15 minute intervals 

� Rates being reviewed

� People receiving IHS supports who have 
Health Care Coordination will have a 
second billing form



Payment Composition

� Each month the provider will be sent a PDF 
file(s) showing the people paid for and the 
utilization as well as any other adjustments


